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© K\ : H+HG 7KLV ( YHOADQG: KR -RIOHG 8V

: KDW H+HDUG 7KH9DOH Rl &RGPWYH $ GYRFDR

: KDW H+HDUG 7KH) XQGQI DQG &RP P MRQQY

: KDW H+HDUG &RMPWH $GYRADA 1Q/ DZ DQG 3RIA
SFRMIK 0 HQEOH HDOK / DZ 5HYIHZ 5H GPARQY

0 LQMMUV5H GPARQV

S5HRRP P HQGDARQV 1 H WB\WSV
&ROWFNQRWP DARQ

© K\ @ H+HG 7KL/ ( YHQW

© HZ DQWG VR @D GL | HHQWARY DERXWFREFWYH DGYRFDR 1Q 6FRUDQG RQH WWDW
P RYHV EH\ RQG FUMY DQG | RFXVHV RQ Z KDW/ SRWME®1 Z KHQ SHRS®! FRP H VRI HWHU
VR VKDSH WHURZ Q | XWXUHV

2 IWIQ FRQYHU/DWRQV DERXVWH SXETE DQG WILLIG VHRVRUYY XQGHUAMBQGDE® |RFXV RQ
Z KDW ELRNHQ Z KRV YX@HDE®! DQG Z KDWZ HUH BRVQJ 7KLY FDQ GIDYH XV | HHOQJ
KHSOMW DQG LHMVLIQHG ,W/XJJ HVW WKDWGHFOOH LV LOHYIVBE B DQG WDVWKRVH

DI | HAWG DUH SDWAYH UHALSIHQW RI GHRMRQV P DGH HOHZ KHUH 96K DWW/ QRWIKH
WRU FREIPWYH DGYRFDR \MQY

&R@IPAYH DGYRFDR L DERXWSHRS®1 Z M VKDUHG H| SHUHQFHV FRP 1QJ VRIHWHUVR
EXL@ SRZ HU FKD@IQIH GVFUP LODARQ DQG FUHDWA VIKH FRQGIMRQV | RUHYHU RQH VR
@QH IJRRG @HV , W DERXWFRP P XQMHV GHYHRSIQI WHURZ Q VROMRQV KRGIQJ

A WPV DFFRXQUDE®! DQG HQVXUQJ WDWAKRVH P RADI T HAWG E\ GHFRIMRQV KDYH D
JHQXIQH VD, QP DNQJ WKHP ,\\WZ RUNV EHFDXVH MWKLW XV ILRP  WKIQNIQJ DERXW
LQGLYIGX DY 1Q QHHG VR UHFRJ QIMQJ WWH VWHQIWK WMDWFRP HV [LRP  FREIFWYH DPRQ
DQG VKDUHG SXUSRWH

© KR NRLQHG XV
20 WK -DQXDU\ RYHU SHRSOH JDWKH W 1RUWE
&RQIHUHQFH &HQWUH LQ (GLQEXUJK ZLWK KRBUHG SX
VWUHQJIJWKHQLQJ FROOHFWLYH DGYRFDF\ UR

FROOHFWLYH DGYRFDF\ JURXS PHPEHUV L




RUJDQLVDWLRQV FRPPLVVLRQHUV FLYLOFRRWPULHEHWK URHYSHUHQY/M
RIILFLDOV LQFOXGLQJ WKH OLQLVWHU IRU 6RFLDO &DUH DQC
063

$GYRFDWLQJ IRU FROOHFWLYH DGYRFDF\ FRQYHUVDWLRQV
'H GLG QRW VK\ DZD\ IURP WKH FKDOOHQJLQJ FRQYHUVDWLR
DGYRFDF\ SURYLVLRQ IDFHV XQSUHFHGHQWHG ILQDQFLDO SU
WLPH ZKHQ WKH HYLGHQFH VKRZV LQFUHDVLQJ QHHG PHQWI
KLIJIKHVW JXDUGLDQVKLSY KDYH GRXEOHG LQ D GHFDGH DQ
UHSRUWLQJ PHQWDO KHDOWK FRQGLWLRQV

2XU FRQYHUVDWLRQV FRYHUHG WKUHH PDLQ WRSLFV

e 7KH YDOXH Rl FROOHFWLYH DGYRFDF\
e 8ROOHFWLYH DGYRFDF\ LQ ODZ DQG SROLF\ DQG
e )XQGLQJ DQG FRPPLVVLRQLQJ

%XW WKLV HYHQW ZDVQ W DERXW DFFHSWLQJ GHFOLQH W Z
JURXSYVY VSHDNLQJ XS IRU WKHPVHOYHY DQG UHFRJQLVLQJ FF
LQIUDVWUXFWXUH IRU D VRFLHW\ ZKHUH HYHU\RQH FDQ FRQ\
KHDUG ,W ZDV DERXW GHPRQVWUDWLQJ ZK\ LQYHVWLQJ LQ |
EXW D VWUDWHILF FKRLFH WKDW VWUHQJIJWKHQV FRPPXQLWL
UHVRXUFHY ORQJ WHUP

7KLY UHSRUW FDSWXUHV ZKDW ZDV VKDUHG ZKDW ZDV KHDU
WR SURWHFW DQG H[SDQG WKLV YLWDO SURYLVLRQ

‘H ZHUH GHOLJKWHG WR KDYH -HQQ\ &DSRQ UHFRUGLQJ D JU
ZKLFK \RX FDQ ILQG RQ WKH QH[W SDJH ,W FDSWXUHV WKH \
RI LQHYLWDEOH FXWV DQG YXOQHUDEOH SHRSOH ORVLQJ VH
SHRSOH FRPLQJ WRJHWKHU WR DGYRFDWH FROOHFWLYHO\ W
DFFRXQWDEOH UHVSRQVLYH DQG ULJKWV UHVSHFWLQJ VRF



92; DQG 6,%$% ZRXOG OLWHHSWIRFWKIFRWGHU DQG LOOMMINDOW KU UHIPD | KQBRQUN FDSWXULQJ
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&R@IFWYH DGYRFDR JLRXSV

e  QOXHQFH SRR DQG SWDPAFH WLRXJK FR SLIRGXPURQ DQG HGXFDVMRQ

o &KDMIQIHW WWP LE GIVAUP LODWRQ E\ LDIMQJ FREGIFWH FRQFHUQV D
FROIPAYH YRIFH LV RXGHUWDQ ROH SHU/RQ DBRCH

o 3UHYHOWFUVHVE\ EXI@IQI SHHUVXSSRUAQHVE RUNV DQG GHYH®RSIQ) W@

o +R@ VHUYLFHV DFFRXQWE® E\ GRFXP HQWQJ @YHG H SHUHQFH

o &UHDWIFRP P XQIW Z KHUH SHRS®! FDQ EH WHLUDXWHQWE VHOHV

([DPSOHV RI WKH LPSDFW RI FROOHFWLYH DGYRFDF\ IURP DF

7KARWKLDQ 9RILFPINW ZRWXK OLQLVWHU 3DXO OF/HQQDQ LQ
UHJDUGRPHHVVQHVY DQG KRXVLQJ HQVXULQJ OLYHG H[S
UHDFKHG SDUOLDPHQWDU\ OHYHO

7KHWXFK ORUH 7KDQ $ /DEH®HUMXRUNVKRSY RQ SHUVRQDO
GLVRUGHU WR QXUVHV DQG WKHUDSLVWY RIWHQ WKH RQ
UHFHLYH RQ WKLV GLDJQRVLYV

6SLULW $CWRFOHFUWHG WKH UHYLHZ RI WKH PHQWDO KHDO
WHPSODWH DQG SDUWLFLSDWH LQ WKH LQGXFWLRQ RI QH:
. QGHSHQGHQW $GYRFDF\ 3HUWK DQG . KDWRVKHG 1BILZ] K AR W
RQ LVVXHV FRQQHFWHG WR OLIH LQ WHPSRUDU\ KRWHO DF
WR 3HUWK V &LW\ Rl 6DQFWXDU\ VWUDWHJ\

7KBRU 0DG +|SWRWHFW KDV GRFXPHQWHG WKH KLVWRU\ R
DFWLYLVP LQIRUPLQJ FXUUHQW SROLF\ DQG SUDFWLFH
7TKEXW Rl 6LJKW 2¥X\KREIOWOQRQ SURYLGHVY D SODWIRUP IRl
WR H[SUHVV H[SHULHQFHV WKURXJK DUW

&RM@BIFVIYH DGYRFDR  FLHDVWAV VSDFHV | RUSHRS®1 VIR Hf SGRWH
VKDUHG IWXHV VXSSRUMHDFK RVKHU DQG 11LQG D WHERQJ HUYRLFH
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: KDANRR@IPWYH DGYRFDR JWRXS P HP EHW/\VOIG

7KH HWHUDVRQ, P DE®I VR DWQG

HYHQW @\H WLV DQG KDYH WH FRQI LGHOFH \R
VSHDN XS

&ROPWYH $GYRFDA DMV Z KDAFDQ Z HGR
DERXVWKLY" Z KIFK FDQ BDG VR JHOXIQH
SRVIMYH FKDQIH 1Q SRIR DQG VHUYLFHV
3HRS®! RIWQ KDYH VKDUHG DAXHV Z IWMRXW
UHDDAQI WLV DQG FREFWYH DGYRFDR FDQ
KHS SHRS®! LHDWM

MVDZ D\ VR EUQ) SHRS®IVRIHWHUDQG
SWRYIGHWHP Z M DVSDFH Z KHIHWH KDYH
SHHY/ VXSSRUADQG YRIFH

VW VXSSRUAYH Rl WH FRP P XQIW R KDYH DQ

RQIRIQJ VXWWBLQDE®! YRIFH

&ROPWH DGYRFDR | WAQV SRZ HUG\ QDP LFV

&ROPWH DGYRFDR LV @H \VDYIQJ

© HDUHWBQGIQI RQ WH VKRXGHW Rl RWHY/ Z H QHHG FRGPWYH DGYRFDR \R
SUHYHQWIKH BW Rl NQRZ BIGIH DQG VR WDWIKH QH W HQHUDARQ DOR EHQH LW
ILRP RXUH SHUHQFHV

: HZ MK Z H GIGQWNQRZ DERXVWMH QHIDWYHV R P HOBCKHDEM VHUEHV EXWZ H
GR VRZHKDYHWR GR\VRP HKIQJ

W DQ RSSRUMXQIW | RUMBIQRHG YRIEHV R LQSXW

&ROPWH DGYRFDR LV D VSUQJ ERDUG VR RIKHUWIQD'V DQG EXLEBV W@
3HHUDGYRFDR VP SRUBQWDV IV AKRIFH RQHWSH RI DGYRFDR GRHVQVWXIW
HYHU RQH VR IV [P SRUBQUWR SURYIGH GLLI HHQARSWRQV

&R@PWH DGYRFDA EUHDNVMVMP D

$ FROPWH YRIFH IV VWRQIHUDQG KDVP RUH Z HIKWGHAMRQV DQG FKDQIH P D\
KDSSHQ | DWMUDV D UHVX®V

0 HQUBCKHD@K FKDEIQJ HV GRQWFRP H DBRQH DQG VKRX@ QRWEH WHDWAG DBQH
EXWXQGIQJ RIWIQ FDXVHV D I RFXV RQ RQH VSHALLE DUHD JUHDWAUI ®f LELDW Z RX@

HQDE®! DQ LOMUHPARQDCDSSLRDFK



3 HRS®I MW HWP H
DQG VKH \WXHV, | DFH
DQG Z HZ RN VIRIHVKHU
VR P DNH VKLQJV EHWIHU

&RABIFVIYH
DGYRFDR\ DVNV VIKH
TXHWIRQ Z KDWFDQ
Z H GR DERXWWKLV"

U \MZ DVQW RU
VKLLG VHAVRU |
Z RX@Q WKDYH

QRZ Z KDW, KDYH

FDQP DNHP RWH
FKDQJHVP RUH
TXIFNO® VKLRXJIK
FR@IFYH DGYRFDR

$GYRFDR VKKH
RQH SOFH VKHUH YV

QRWDQ DIHQGD



) XQGLQJ DQG FRP P MMRQLQ]

&R@IPVYH DGYRFDR\ LV EHLQJ FXWDFLRW 6FRVIDQG

o (GIOEXUK ,-%RQ® UHYHWHG WHUGHAMRQ VR GH XQG DOFRGPWYH DGYRFDR
DI WUMI QUFDOWSUIHWXIH @FD@® DQG QDARQDD  FXW \WMEWRRN SOFH DQG
WHFRP LMMRQIQJ LV YHU Z RW LQJ | RUSHRS®

e 6P IMUFXW KDYH VBNHQ SOFH RUBRRP DRLRW 6FRUDQG

o : KHH\RX @QHGHMP IQHV L \ RX FDQ DFFHW FRGPWYH DGYRFDR

e 6RP HDUHDVKDYH QR FREPWYH DGYRFDR DAD@UKUDADUHDV 1Q SDUAEXDU

7KLVLVKDSSHQIQJ Z KHQ QHHGLV* 52 |1 *

e 0 HOWCKHDOK GHWIOWRQV DWKLI KHVABYHCHYHUUHFRUGHG

o * XDUGIDQWKISVKDYHGRXE®GIQ  \HDW QRZ RYHU

e 3HRSGI LHSRUAQJ P HOWAMMHW LRVH | LRP R

. Rl DGYRFDR RU DQIDARQV LHSRUAKQP HWOHHG

, QGHSHQGHQWDGYRFDR 6$9(6 P RQH

e (YHU e VSHONMDYHVe W1+6DQGe W
FRXQRY

e +HGVSWHYHONFUMY SHRSGI JHVWXSSRWV
EH RUH SIREGP V HVFDDW

) XQGLQJ KDV EHHQ
WIME | RUVKH @WV

\ HDW/ 7KLV LV FRRVH VR
D LHDOAP HFXW

. KDW %HKIQG WH &XW' ,-98/VD\ WH KDYHQR P RQH\

o, QMIDARQ -RIQNRDUGV ,-98/ DUH XQGHUILODQRADCBUHWXLH EXVWKH DOR KDYH D
®U DOGXW VR HQVXUH [QGHSHQGHOWDGYRFDR L DYDIDEG

e &RP P DRQHY DUH FKRRVIQJ VR FXWFREIFPWYH DGYRFDR | LAV

o 7KLVP HDQV SHRS®I GR QRAKDYH D FKRIFH LQ Z KDWP RGHCRI LQGHSHQGHQW
DGYRFDR WH QHHG LH LIQGIYIGXDORUFR@PAYH

v
"2 &RMFVIYH DGYRFDR LV SUHYHQVIDVIYH DQG WRSV SLREGP V
N JHWIRQJ Z RUMH P HDQLQJ VDYLQJIV I RUSXEQF VHUYLFHV




) XQGLQJ DQG FRP P MMRQLQ]

'H KHDUG DERXW

$ ODFN Rl UHVRXUFHV LV OLPLWLQJZEWXDPL AR MHF W\ DH | DQ
VHUYLFHV PDQ\ VWDII DUH RQ LQVHFXUH SDUW WLPH FRQ
&XWV WKDW FUHDWH FKDOOHQJHV | RIB ENK®VHEXN ILRAW\F HO HVOH
DQG UHVHQWRHWOWLRQV RZRXWQBIKEULQJ RI WKHPVHOYH)
DQG JLYH WR WKHLU FOLHQWYV LQ WKHVH FLUFXPVWDQF
'H QHHG VXVWDLQDELDRIN\Q WRHPIDIQPG WR ORRN ORQJHU LQ\
| X W XUH

ODNLQJ EHWWHU IXQGLQJ GHFLVSRIORULW DHERXW WKH ULJKW
7KH WKLUG VHFWRU LV SXWWLQJ D JUHDW GHDO RI HIIRUW
UHODWLRQVKLSV ZR WHKUWRHQW6QHHGY WR ILQG D PHFKDQL\
WKH 1+6 ZLOO OLMWWMIQLWERRW SXEOLF VHFWRU VWDII UHWLU
LV QR FRQWLQXLW\

7KH WKLUG VHFWRU UXQV VHUYLFHV ZKHQ +&63 V DVN EXW
146 LV UHSHDWHGO\ WUDQVIHUULQJ FRVWV RQWR WKH WKL
JRRVLQJ IXQGLQJ DOVR PHDQV ORRVLQJ FRQQHFWLRQ ZLWK
&ROOHFWLYH DGYRFDF\ JURXSV DUH KDYLQJ WR DSSO\ IRU
JDSV HYHQ LI ZH VXUYLYH QRZ WKLV LV QRW VXVWDLQDEC
VHUYLFHV WR VXLW IXQGHUV UDWKHU WKDQ SDUWLFLSDQW
OHQWDO KHDOWK FKDOOHQJHV GRQ W FRPH DORQH LQ VLOF
DORQH EXW IXQGLQJ RIWHQ IRFXVHV RQ D VSHFLILF DUHD
3ROLPSOHPHQWDWILWRGVUSIBFLDOO\ ELJ ZKHUH IXQGLQJ LV F
+HDOWK DQG 6RFLDO &DUH 3DUWQHUVKLSV DUH

QRW XVLQJ WKHLU HQJDJHPHQW VWUDWHJILHV
L@ RX KDYHVKH P RWDO

FRXUDJH VR GR VIKH WL KVWKLQJ
RQ D Gl | LEXQG\GD\ "



7KH OHQWDO +HDOWK &DUH DQG 7UHDWPHQW 6FRWODQG $F\

e *LYHV SHRSOH ZLWK D FH QW.DIDO MBRIBEVEHYY LQGHSHQGHQW
WKLV LQFOXGHYV SHRSOH ZLWK PHQWDO LOO KHDOWK OHDUC
EUDLQ LQMXU\ DQG DXWLVWLF SHRSOH

e /RFDO DXWKRULWLHV DQG OHE MR BHRBYDKBIYWXDH LQGHSHQGH
DGYRFDF\ LV DYDLODEOH

*XLGDQFH LV FOHDU WKDW WKLV LQFOXGHVY FROOHFWLY
e OHQWDO :HOIDUH &RPPLVVLRQ 7KH >0HQWDO +HDOW/
WR ERWK FROOHFWLYH DQG LQGLYLGXDO DGYRFDF\

J $FW &RGH RI 3UDFWLFH 3URYLVLRQ PD\ EH RQH W
DGYRFDF\ DQG SHRSOH VKRXOG KDYH &+2,&( DERXW
e 7KLV ULJKW LV IRU HYHU\RQH ZLWK D PHQWDO GLVRU

WUHDWPHQW RUGHU

7KH 6FRWWLVK OHQWDO +HDOWK .
e ([SDQG LQGHSHQGHOQVE PG Y\R BB
e :RUN RQ RXU UHFRP P H®H\DHN\OLFRS

VXSSRUW FROOHFWLYH DGYRFEL

,Q SUDFWLFH FROOHFWLYH DGYRFDF\ LV EHLQJ WUHDWHG DV
e 2Q0\ RI SHRSOH ZKR KDYH WKH OHJDO ULJKW DFWXDOO\ DF
e +tHDOWK %RDUGY DQG /RFDO $XWKRULWLHV LQWHUSUHW WK

LQGHSHQGHQW DGYRFDF\ IRU WULEXQDOV DQG VSHFLILF SU

e 6KRUW WHUP FRQWUDFWYV \HDUV LQVWHDG RI VXVWDLQI
IRFXVHG RQ LQGLYLGXDO DGYRFDF\ QRW FROOHFWLYH
. RXW RI DUHDV GRQ W KDYH XS WR GDWH VWUDWHJLF DC

, QWHJUDWHG -RLQW %RDUGYV LQ 6FRWODQG DUH FXWWI
7KH GLUHFWLRQ RI WUBKFRMWODQBUIRVYIRLQI EDFNZDUGYV




: KDWZ HKHDUG

7KHHIVD SROA [P SO HOVDVRQ JDS GULMDMRQ LV QRWP HWQ SLDPWFH + HDOK DQG
6RADCRDUH 3 DWHUKISY QHHG P RUH GLLHPVIRQ [LRP * RYHUQP HQW

7KH@Z IVQWFBDUWDWAHUH LV D U KWR FRPWYH DGYRFDR. W LYHV GHAMRQ P DNHUY/ VR
P XPK GMAUHMRQ DVVHHQ Z W ( GIOEXUIK ,-%  QHHG VR QDULRZ \WWDWGMVAUHARQ

W/ QRWZ LGHO |LDP HG E\ DFAGHQW WH 0 LOMMUP X\VWBXWK | RUFR@IPAYH DGYRFDR

) X@LP SGP HQMRQRI 60 +/ 5 Z RX@ UHVROYH WL DV RQJ DV DGHTXDMO | XQGHG
7KH60 +/5 MOWEHQI SXUXHG E\ WH* RYHLOP HOMWH IRFXVIVRQS: , GDYIQU
FRGPWYH DGYRFDR 1Q D TXHXH

: KDWADQ EH GRQHWR VSHHG XS [P SGP HQWMRQ' : HDUHDOHDG WUHH\ HDW/1Q VR P XFK
WP H KDV EHHQ ®W

TKHUWXNFMK ZKLFK VKRXOG EH GRQH ZLWKRXW | XUWKWUL@H\V LD/
DERXW SROLWLFV

,-%V VD\ WKH\ KDYH QR PRQH\ EXW ZKDW DERXW WKHLU OHJD
SROLF\ DQG SUDFWLFH WKHQ ZH QHHG WR HQVXUH FROOHFW
&DQ \RRPPLW WR XSGDWLQJ WKH ,QGHSHQGHQW $GYRFDF\ &F
H[SOLFLWO\ LQFOXGLQJ FROOHFWLYH DGYRFDF\"

TKHUH VKRXOG EH D EDVLF OHYHO RI ULJKWYV PHW IRU
HYHU\RBRIHQLPXP FRUH REODJDWLRQV

FRPPLWPHQW WR KXPDQ ULJKWYV DV SHU WKH &53°
&ROOHFWLYH DGYRFDF\ EULQJV LPDJLQDWLRQ WR
WDFNOLQJ KXPDQ ULJRKMWOWOLVAVRWW LV K

*RYHUQPHQW IXOILO LWV FRPPLWPHQW WR KXPDQ ULJKWV"
7KH 7KLUG 6HFWRU LV FUXFLDO IRU PDQ\ WR HQDEOH

SHRSOH WR H[HUFLVH WKHVH ULJKWYV
‘H ZHOFRPH WKH 6FRWW LMK HRGHYIPHQW
YRWLQJ ULIJIKWV RQ ,-%V



0 LODMMUV 5 HI GIPIRQV

OLQLVWHU IRU 6RFLDO &DUH DQG OHQWDO :HOOEHLQJ 7RP $U
OLVWHQLQJ WR HDFK WDEOH V WKRXJKWV H[SHULHQFHV DQG
YDOXH WKH IXQGLQJ FULVLYVY DQG WKH OHJDO IUDPHZRUN %l
KHDUG

2Q WKH YDOXH RI FROOHFWLYH DGYRFDF\

7KDQN \RX IRU VKDULQJ \RXU SRZHUIXO VWRULHYV
&ROOHFWLYH DGYRFDF\ FDQ VKLIW G\QDPLFV DQG UHVKDSH
$Q XQFRQGLWLRQDO QRQ MXGJHPHQWDO HPSDWKHWLF DS
WKH LQGLYLGXDO

&ROOHFWLYH DGYRFDF\ LV KXJHO\ LPSRUWDQW LQ WHUPV F
JRU GHPRFUDF\ WR EH HIIHFWLYH LW KDV WR EH DQ RQJRL
QHHG IHHGEDFN WR DGDSW DQG DGMXVW

‘H KDYH D JRRG VWRU\ WR WHOO LQ 6FRWODQG ZLWK UHJD!
H[SHULHQFH

W V QRW MXVW SROLF\ GHYHORSPHQW EXW RQJRLQJ HYDO:

2Q WKH IXQGLQJ SUHVVXUHYV

,-% GHFLVLRQV DUH IRU WKHP WR PDNH EXW , G HQFRXUDJF
VLIQLILFDQW EHQHILWY DFKLHYHG WKURXJK FROOHFWLYH |
WKURXJK HDUO\ LQWHUYHQWLRQ
':LWKRXW LW WKHUH LV D ULVN RI GHWHULRUDWLRQ DQG FU
'H GRQ W QHHG D WRS GRZQ DSSURDFK ZH FDQ EH FROODE
JHQXLQH VHQVH RI DJHQF\

&ROOHFWLYH DGYRFEDF\ IHHGV LQWR KRZ ZH ZDQW WR ZRUN
9RWLQJ ULJKWV IRU OLYHG H[SHULHQFH RQ ,-%V ZLOO FKDC
SRZHU

&R@IAAYH DGYRFDR

FDQ VKL WG\ QDP LFVDQG
UHVKDSH VRFLHW




0 LOMVAUV 5 HI BIPIRQV

2 QWH ®UDAVSHAW

- HWKRX@ EH 3WRP RWQJ FROPWYH DGYRFDR 1Q DQ P HDQIQIIXCZ D\

e ' HAMRQVDWH P DGH ®FD® EXWZ LGSLRP RW FRPWYH DGYRFDR

- HKDYHD) WDP HZ RINVR SURUMYH SUHYHOMRQ

© KHQ Z HKDYH WH RSSRUXQW VR P DNH P SDPAXQQMUIYHMRQV Z H\KRX@ FRGPWYH
DGYRFDR KHSV XV DFKIHYH WDW

2 Q+ XP DQ5LIKW

o 7KHBFRWIK * RYHUDP HQWKDVVRXIKW
VR HOKDQPH KXP DQ WKW Z IWIQ WH
FROMDIOW Rl GHYROWRQ

e $ WKW EDVHG DSSURDFK LV SDUDP RXQV

2QWHZD IRZ DG

e HOQHHG FROWOXHG HQIDUHP HOADQG Z RUN Z IV GRADCSDUAHLY RQ GHRAMRQV VENHQ
@O

e 7KH60 +/5 IVFRP S®f : HDWHIRFXVQI RQWHS: , @ DWKH P RP HQWDQG WLV Z I

EXIC P RP HOWP  7KH LQFRP 1QJ $GP IQMADMRQ FDQ EXI@S RQ WLV DQG &RRN VRZ DUGV

HRWP GULMDMRQ LQ WH QH WSDUIDP HOW
e : HDWHVENQI DSKDHG FRKHIHQADSSURDAK WDWHFRIQVHV WH FRP SGf LW

6X]DQQH 6ZLEAWR G, FRP $UWKXU OBBWWLVK *RYHUQPHQW 0LQL
6RFLDO &DUH DQG 0H QMDD OHGIOEMH®HMQ@QNVROJ 92; 6FRWODQG



7KH 6FRWWLVK OHQWDO +HDOWK /DZ 5HYLHZ ZDV DQ LQGHSHC
6FRWW .& FRPPLVVLRQHG LQ WR H[DPLQH KRZ ZHOO B6FRW
LOQFDSDFLW\ DQG DGXOW VXSSRUW DQG SURWHFWLRQ ODZV :
FRQVXOWDWLRQ DQG HYLGHQFHDJIJDWRBULOSRUW I UWR & XFHGU

UHFRPPHQGIFMORUHG RQ VWUHQJIJWKHQLQJ KXPDQ ULJKWV LI
DXWRQRP\ DQG UHGXFLQJ QRQ FRQVHQVXDO WUHDWPHQW DC

7TKBFRWWLVK *RYHUQPHQW SXEOLVKHGXSSRUWLERWKH 5BYLH
DPELWLRQV DQG FRPPLWWLQJ WR D QHZ OHQWDO +HDOWK DQ
PRGHUQLVH OHJLVODWLRQ LQ OLQH ZLWK LQWHUQDWLRQDO k
DFNQRZOHGJHG WKDW UHIRUP ZRXOG EH D ORQJ WHUP VWDJ
GHFDGH ZLWK VRPH FKDQJHV SRVVLEOH LQ WKH VKRUW WHU

7KUHH Rl WKH DXWKRUV RI WKH 6F

+HDOWK /DZ 5HYLHZ *UDKDP ORUJDQ

-LOO 6WDYHUW DQG 3URIHVVRU &R

XV IRU WKH HYHQW DQG VKDUHG W

RQ ZKDW WKH 5HYLHZ KDG KH

SHRSOH DERXW &ROOHFWLYH $

,QWHUQDWLRQDO +XPDQ 5LJK

* LDKDP 0 RUDQ DQG WKH 5HYLHZ V UHFRPPHC

KHQ WKH 6 FRWWLVK OHQWDO +HDOWK /DZ 5HYLHZ SXEOLVKHC
VXSSRUW ‘H H[SHFWHG WKH 6FRWWLVK *RYHUQPHQW WR SD\
UHFRPPHQGDWLRQVY DQG WR LPSOHPHQW WKHP DQG VWLOO K

‘H NQRZ WKH ULJKW WR LQGHSHQGHQW DGYRFDF\ IRU SHRSOF
$FW GRHV QRW VSHFLI\ FROOHFWLYH DGYRFDF\ ZKLFK PHDQV
EH RYHUORRNHG LQ IDYRXU RI I XQG&RQ AHFALY & X050 BBDYRFIDU
SURYLGH D VDIH DQG VXSSRUWLYH VSDFH IRU SHRSOH WR UD|
LGHQWLI\ DQG VHHN UHPHGLHV WR LVVXHV WKDW DUH DIIHFW
LQIOXHQFLQJ SROLF\ DQG SUDFWLFH LQ WKHLU DUHD DQG SC
SURPRWLQJ SHRSOH V ULJKWV 3HRSOH VSRNH RI FROOHFWLY
V\VWHPLF LVVXHV LGHQWLI\LQJ WUHQGY DQG JHRJUDSKLFDO
YLRODWHG DQG LGHQWLI\LQJ VROXWLRQV DQG JRRG SUDFWL


https://www.mwcscot.org.uk/sites/default/files/2022-09/SMHLR%20Final%20Report%20-%20Summaries%20and%20Recommendations%20-%20EMBARGOED%20UNTIL%201300%2030th%20SEPTEMBER.pdf
https://www.mwcscot.org.uk/sites/default/files/2022-09/SMHLR%20Final%20Report%20-%20Summaries%20and%20Recommendations%20-%20EMBARGOED%20UNTIL%201300%2030th%20SEPTEMBER.pdf
https://www.mwcscot.org.uk/sites/default/files/2022-09/SMHLR%20Final%20Report%20-%20Summaries%20and%20Recommendations%20-%20EMBARGOED%20UNTIL%201300%2030th%20SEPTEMBER.pdf
https://www.gov.scot/publications/scottish-mental-health-law-review-response/

7KHUH zZDV DOVR VXSSRUW IRU H[SHULHQFH OHG GHYHORSPH
PRQLWRULQJ HYDOXDWLQJ DQG VWDQGDUGYV IRU FROOHFWL?

'H KHDUG IURP SHRSOH DQG VHUYLFHV WKURXJKRXW WKH 5H

e WKHUH LV D QHHG IRU JUHDWHU DZDUHQHVV ZLWKLQ 1+6 %
ZKDW FROOHFWLYH DGYRFDF\ LV DQG KRZ WR HQJDJH ZLW|
LQIUDVWUXFWXUH DQG DFFHVV WR OHJDO DGYLFH JXLGDQC
DGYRFDF\

e :H QHHG VHUYLFHV WR OLVWHQ WR FROOHFWLYH DGYRFDF
WKDW ZDV QRW KDSSHQLQJ ,W PXVW QRW EH WRNHQLVWL!

e 'HYHORSPHQW ZLOO WDNH WLPH &ROOHFWLYH DGYRFDF\ L
WHUP QRQ JXDUDQWHHG IXQGLQJ PRGHOV

e 7KDW WKH LQGHSHQGHQFH RI FROOHFWLYH DGYRFDF\ JUR)
EH PDQGDWHG LQWR H[LVWHQFH WKH\ PXVW FRQWLQXH \
ZDQWYV DQG YLHZV Rl WKHLU SRWHQWLDO PHPEHUYV

e 7KHUH ZDV VXSSRUW DQG UHFRJQLWLRQ IRU D JUHDWHU G
HQVXUH WKHVH JURXSV DUH UHDFKLQJ RXW WR FDSWXUH \
FRPPXQLW\

e ORVW UHVSRQGHQWY WR WKH 5HYLHZ VDLG WKHUH VKRXOC
$GYRFDF\ *URXSV WR WDNH FRXUW DFWLRQ IRU KXPDQ ULJ
VKRXOG FUHDWH D ZD\ IRU FROOHFWLYH DGYRFDF\ JURXS\
ULJKWV LVVXHV

e 7KH HIITHFWLYHQHVV Rl RXU SURSRVDOV ZRX0OG UHO\ RQ V)
IXQGLQJ IRU FROOHFWLYH DGYRFDF\ JURXSV $ IUDPHZRUN
HQVXUH FRQVLVWHQF\ DQG VWUHQJWKHQ WKH HVWHHP LQ
KHOG E\ VHUYLFHV

,QGHHG Z H KHDUG DQG VDLG VIKDWZ RUN QHHGV VR EHILQ QRZ LQ
FR@{FVIYH DGYRFDR\  DQG GRHV QRWQHHG Z LGHU G IMDVIYH FKDQUIH L
VIKH Z LGHU G MDVIYH UHI RUP VZ H DUH SLRSRVQJ DUH VR EH HI T HPVIYH



&ROOHFWLYH DGYRFDF\ SURYLVLRQ LV QRW FRQVLVWHQW DFL
RUJDQLVDWLRQV KDYLQJ WKLV DV D NH\ SDUW RI WKHLU UROF
RUJDQLVDWLRQV ZKLFK KDYH VSHFLDOLVW PHQWDO KHDOWK |
FRXOG GHYHORS DQG SURPRWH FROOHFWLYH DGYRFDF\ DQG
FROOHFWLYH DGYRFDF\ JURXSVY DFURVV 6FRWODQG

(&+5 ULJKWV DQG FDVH ODZ HPSKDVLVH WKH QHHG IRU
IDLUQHVV DQG UHVSHFW IRU GLJQLW\ DQG DXWRQRP\ DQG
QRQ GLVFULPLQDWLRQ LQ UHODWLRQ WR PHQWDO KHDOWK F|
DQG WUHDWPHQW 7KLV LV DOUHDG\ UHIOHFWHG LQ WKH
SFW

7KH &RQYHQWLRQ RQ WKH 5LJKWV RI 3BHUVRQV ZLWK
'LVDELOLWLHV &53' UHLQIRUFHV WKH LPSRUWDQFH RI
UHVSHEWLQJ D SHUVRQ V YLHZV DQG VXSSRUWLQJ WKHP WR
RQH V GLJQLW\ LQFOXGLQJ VXSSRUWLQJ SHRSOH WR PDNH
GHFLVLRQV

7KH &53' & RPPLWWHH KDV VSHFLILFDOO\ BHOMWMNRIQ HG
DGYRFDF\ DV VXFK DV VXSSRUW LQEVDYHUN
$GYRFDF\ LQGHSHQGHQW VHOI DQG FROOHFWLYH DUH
WKHUHIRUH YLWDO WR UHVSHFWLQJ (&+5 DQG &53' ULJKWYV

(&+5 ULJKWV DUH OHJDOO\ HQIRUFHDEOH LQ 6FRWODQG &53"
DUH LQIOXHQWLDO DQG WKH 6FRWWLVK *RYHUQPHQW LV REOI
WKHP

7KH 6 FRWWLVK OHQWDO +HDOWK /DZ 5HYLHZ 60+/5 ZDV VHW
DV IOXJHO\ DPELWWRHW SW WRHAWDROUKHDOWK DQG FDSDFLW\ OI
UHIOHFWHG WKH KXADSHRSEODKHWAL WK PHQWDO KHDOWK LVVXHV

QGLYLGXDO DQG FEROHFRMHYWEVROXWHO\ FHQWUDO WR WKLYV
SURYLVLRQGARBHQGHQW DGYRFDF\ ZKLFK ZH FBDQ LEIHQRWR KRG A0
ZHOO UHVRXUFHG DV ZRXOG OLNH

7KH 5HYLHZ PDGH PDQ\ UHFRPPHQGDWLRQV WR GHOLYHU D PF
RQH WKLQJ ZDV \RXUFFQHDYH DOO WKH ODZVY WROR XWQWYV \E KRV
SODFH WR VXSSRUW SHRSOH WKH\ ZRQ W PDNH WKH GLIIHUHC(

V\VWHPLF SUREOHPV LI VRPHWKLQJ EDG LV KDSSHQLQJ WR F
SUREDEO\ KDSSHQLQJ WR RWKHUV DQG QHHGV FROOHFWLYH



7KH 60+/5 UHFRJQLVHG IXOO ODZ UF
WDNH D ORQJ WLPH EXW WKHUH ZD
VKRXOG EH GRQH QRZ WR VXSSRUW
DQRG WKHUH DUH DOUHDG\ H[DPSOH)\
FROOHFWLYH DGYRFDF\ FDQ EH SDU

&ROOHFWLYH DGYRFDF\ FDQ EH SUR
HILVWLQJ GXW\ WR SURYLGH LQGHS
IRU DQ\RQH LQ WKH PHQWDO KHDOW
3WRIHWRU
QHHGV LW EXW ZH UHFRJQLVHG WK
&RMQO0 F. D\ JHQHUDOO\ LQWHUSUHWHG WR IDYR
LQGLYLGXDOV

‘H WKHUHIRUH UHFRPPHQGHG WKDW SHRSOH ZLWK PHQWDO R
KDYIH ULJKW WR FROOHFW RGHWKDWVR FADKEN U KD Y KIRX GX W H RDQ W K H
6FRWWLVK *RYMWIRONFVHSRUW HIIHFWLYH FROOHFWLYH DGYRFDI

%XW ZH GLGQ W ZDQW WR ZDLW |IRUR@HJRQOPDXNL RE FRP KBDQ G DN
UHJDUGLQJ FROOHFWLYH DGYRFDEQGKR)GOGWEBW. QW REHHGHG
LI WKH ZLGHU UHIRUPV ZH UHFRPPHQG DUH WR EH HIIHFWLYH

7KDW GRHVQ W PHDQ WKDW FROOHFWLYH DGYRFDF\ JURXSV F
ZDQW VRKHUQPHQW WR FUHDWH WKH FRQGLWLRQV IEXW KWPLV
YLWDO WKDW WKH\ DUH WUXO\ LQGHSHQGHQW DQG OHG E\ WK

:H DOVR UHFRPPHQGHG WKDW 6,%%$ DQG H[LVWLQJ FROOHFWL)
WKH GHYHORSFHQOWHRIIRU VXSSRUWLQJ PRQLWRULQJ DQG HYI
DGYRFDF\ RUJDQ DMVIGNWKRKOW WUDLQLQJ LV LQ SODFH WR
VXSSRUW WKH GHYHORSPHQW RI DGYRFDF\ ZRUNHUYV

DQG SHHU OHDGHUYV

‘H DOVR PDGH RWKHU UHFRPPHQGDWLRQV
ZKLFK GHSHQG RQ FROOHFWLYH DGYRFDF\
EHLQJ GHYHORSHG LQFOXGLQJ DURXQG
FRPSODLQWYV V\VWHPV ZKLFK WRR RIWHQ

DUH QRW DFFHVVLEOH WR SHRSOH WKH\ PD\
QRW IHHO ZHOO HQRXJK WR MXPS WKURXJK
DOO WKH KRRSV WKH\ PD\ IHDU EHLQJ
WDUJHWHG RU WKH\ WKLQN WKH\ OO EH WROG
WKDW WKH SUREOHP LV ODFN RI UHVRXUFHYV



‘H UHFRPPHQGHG WKHUH VKRXOG EH BSRRYQ VL RNKVRV [F® OROHIFRN
JURXSV VKRXOG EH DEOH WR UDLVH V\VWHPDWLF IDLOXUHV ZL\
6HUYLFHYV 2PEXGVPDQ DQG WKH OHQWDO :HOIDUH &RPPLVVLRQ
VKRXOG EH SRVVLEOH IRU WKH OHQWDO :HOIDUH &RPPLVVLRQ F
HQIRUFH JXDUDQWHHYV RI KXPDQ ULJKWYV

$ NH\ DLP Rl 5HY LB G2OAH WRHQFWRE PHQWDO KHDOWK V\VWHP
\RX QHHG QHZ NLQGV RI VHUYLFH WR VXSSRUW SHRSOH SDUWL
XVLQJ SHHU ER®DRHFWLYH DGYRFDF\ FDQ KHOS GHYHORS SHRS(
WKHLU SHHUV DQG EULQJ QHZ NLQGV RI FDUH LQWR EHLQJ

7TKH 6 FRWRNWIHMKQPHQW V UHVSRQVH WR RXYL'%HMRMIHYVW WW HR K M/QWV!
KHDOWK VI\VWHP XSKROGV KXPDQ ULJKWYV DQG HQDEOHV SHRSC
FROWURO RYHU WKHLU RZQ OLYHYV

6R LW QRWMWWIKDWSHRS®1 Z DQWFR@FIlYH DGYRFDR - LW QRW
MWWKDWKXP DQ UWJKW LHTXUWH W WV D NH SDUARI LHDAMQJ VIKH

* RYHUQP HOWVRZ Q YIMRQ | RUP HOVIDCKHDOK

2 XUVSHADOMDONVWR * LDKDP 0 RUDQ 3 WIRIHRU-L@BWYHIADQG
SWRIHAMRUSR@) 0 F. D IRUNRIQIQI XV VR VKDUH WHUUH GRPARQV

<RX FDQ UHDG WHUVSHHFK QRVIAV 1O | XAYLD VKLY QON



https://www.canva.com/design/DAHCbUjEDY0/0XhiYKZMOZSYWRlNziNmyA/view?utm_content=DAHCbUjEDY0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf23fd57b01

5HFRP P HQGDRQV 9%XLABQI 6XWDLODE®! 6ROXVIRQV

) RUVKH 6FRWIAK * RYHUWOP HOW
8 SGDW WH , QGHSHQGHOMS GYRFDR * XIGH IRU&RP P DMMROHLY

3WRILHWWH 60 +/5 UHFRP P HQGCDWRQV RQ FRGFWYH DGYRFDR
HOFRP SDWIQU VI R FROEXULHQWZ RUINMHDP

o BWHQIWHQIQI FRPWYH DGYRFDR B DOLIKW DQG GXWHY
LOFOXGIQ) WH FDSDAW RI JURXSV\R LDIVH FRBPWYH FRP SOIQW

DQG SXW/XH FRXUNDPARQV DQG
e &RP P HQAQJ WH GHYHBRSP HOWRI 1Ol LIDVAKPMUH QHAHWDU R
VXSSRUAH SDQGHG SLRYIMRQ DQG UHDFK Z IMRXW XUMHUGHD)

DQG Z WO WH H MAQ) GU MDWYH GQGVFDSH

) RU+ HDAK DQG 6RFLDC&.DILH 3 DUMHUKLSY
&RP SGW VWDWI LIF DGYRFDR S@QV 1Q DQDUHDV

) X@ XVH\ RXUHQJI DIHP HOWAMDWI LHV

) XQG DQG VXSSRUN RXUGRFDOFR@FWYH DGYRFDR
JURXSV

)RU6,$$ 92; 6FRVIQG DQG &R@IFVIYH $ GYRFDR * LRXSV

BXSSRUMMH 6FRWIK * RYHUOP HQAVWHO HQBQ HODWH

&RP P MWRQ DQG ®FDOFRP P WIRQHWY VR XQGHUAMIQG DQG JURZ
FROPWYH DGYRFDR

X1 DQG WKDUH WH HYIGHORH EDVH

+ RG GHAMRQ P DNHY DAFRXQUBE®! VR Bl DAGXWHY DQG SRIR\
FRP P W@ HQW

: RINVRIHWHUWR FOP SDLJQ IRUIX@P SGP HOMMRQ RI WH60 +/5



7KDON\RX VRVKH  RUW DQLVDVIRQV VKDWKDYH VXSSRUMG RXU
FDP SDLJQ | RUFR@YFVIYH DGYRFDR\ DQG VR HYHU RQH Z KR NRLOHG
RXUHYHQWDQG VKDUHG \ RXUQYHG H| SHUHQFH




&ROOHFWLYH DGYRFDF\ [
ZKDW FDQ ZH GR DERXW
OHDG WR JHQXLQH SRVLW

DQG VHUYLFHV ZKLFK PD\
SRVVLEOH IRU VRPHRQ

&RQVDFPWXV

6,$$ : HEMW ZZZ VMDDRW XN

) LOG DQ DGYRFDW ZZZ MDDRUW XN QG
DGYRFDWM

(P DIO5,$$ HQTXIW # VDDRW XN

92; : HEMWA Z2ZZ YR VFRWDOG RU XN
YHFRP HD92; P HP EHU_ZZZ YR VFRWDOG RU XN MJQ XS

(P DLO92 ; 6FRIDQGH P HOWGBHDM R XN




